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BAO CAO HOAT DPONG SXKD NAM 2023 VA KE HOACH SXKD NAM 2024 CUA
BAN DIEU HANH TAI BAI HOI CO PONG THUONG NIEN 2024

A. BAO CAO KET QUA HOAT PONG SXKD NAM 2023

1. Két qua thuc hién hoat ddng sdn xuat kinh doanh trong nam 2023:

Nam 2023 o So sanh (%)
9 e — — Thuwc hién
Chi tiéu bVvVT Thuc hién Ké hoach nam 2022 TH 2023/KH | TH 2023/TH
nam 2023 nam 2023 2023 2022
Doanh thu thuan Ty dong 431,5 515,0 509,8 83,8 84,6
Lo'i nhuén trwéc thué Ty déng 36,2 35,0 32,6 103,4 111,0
Lo'i nhuén sau thué Ty déng 28,6 28,0 25,7 102,1 111,3

+ Danh gia tinh hinh thyc hién mét sé chi tiéu chinh trong ndm 2023:

- Doanh sé

Doanh s6 ndm 2023 dat 431,5 ty gidm 15,4% so cung ky, dat 83,8% so véi ké hoach
nam. Doanh s6 mang GTGT chi gidm 3% so cung ky nh& ¢6 thém mot sé khach hang
mdi, doanh s6 GTGT chi dat 78,9% so v3i k& hoach dé ra. Doanh thu gidam manh so vdi
cung ky chd yéu do sut gidm tir mang nhan diéu Ogranic, nguyén liéu, vo diéu, ...
- Loi nhuan:

Coéng ty da hoan thanh ké hoach, lgi nhuan trudc thué dat 36,2 ty déng tdng 11,0%
so cung ky va dat 103,4% K& hoach ndm 2023. Lgi nhuan tang chi yéu do cong ty tiét

gidm duoc chi phi san xuat va chi phi 13i vay.

2. Déanh gia tinh hinh hoat ddng san xuat kinh doanh cia Céng ty ndm 2023:

a) Danh gia chung: Do anh hudng tinh hinh kinh t& khé khan, suy thodi dién ra toan cau
dan dén nhu ciu hang hod sut gidm manh, cac khach hang cla Céng ty tiéu thu cham,
khach hang rat than trong khi dat hang, tranh rai ro tén kho cao... Tlr cac yéu t6 trén,
doanh s6 GTGT khong cé tang trudng va khéng hoan thanh dwogc ké hoach dé ra. Mat
khéc, do thi trwdng nhan diéu suy gidm manh, kéo theo mat hang nhan Organic ciing
khéng dat dwoc doanh sé va lgi nhuan nhu ké hoach.

Tuy khdng hoan thanh ké hoach doanh sé, nhung céng ty da hoan thanh duwoc ké hoach

loi nhuan nhw DPHDCD thdng qua. Cong ty van kiém soat dugc tinh hinh cong no, tai chinh
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lanh manh, kiém sodat tét hang tdn kho, cac chi phi hoat déng... bdo ddm céng ty hoat

doéng 6n dinh, bén virng.

b) Cong tac ban hang: Cong ty d3 t6 chirc tham gia dwoc 4 hdi cho & Nhat, Trung Quéc,
Han Qudc, Thai Lan, qua do cling phat trién mét s6 khach hang. Tl khi, cdng ty chinh thirc
lam nha cung rng cho Aeon, da tdng manh do uy tin, tao thuan lgi cho céng tac tiép thi
ban hang. Mang ban hang ndi dia cdng ty chi tap trung vao cac siéu thi cao cap, do tinh
phu hop cla khach hang d&i vdi san phadm cla Laf. Mang ban hang Online van dang phat

trién tot ca trong nwdc [an qudc té.

c) Codng tac dau tw, mua sam, XDCB d3 thyc hién trong ndm 2023:

Tuy tinh hinh kinh t& van con yéu, nhuwng dé bdo dam ning luwc cung Ung cho thi
trwong, ddp ng tiéu chuan cao trong van dé quan trj san xuét,...Cong ty van dud tu tin dau
tu nang cap co s& san xuat dé thuc day tang trudng qui md, tang cudng tinh canh tranh
cla Cong ty véi cac ddi thu cuing nganh. Trong ndm 2023, mdt s6 hang muc dugc cong ty

dau tv nhuv sau:

i) Dau tv md rong xwdng san xuat hang GTGT va cac céng trinh phu tro kém theo (
hé théng PCCC, hé théng may lanh, dién,...). Hang muc nay da xong phan thiét ké, xin gidy
phép va thi cong xong bé chira chdy... du kién s& khdi cdng nha xuwdng mé rong 1.500 m2
dau thang 2/2024.

ii) Dau tu va d3 dua vao van hanh mot s thiét bj nhu: hé théng may rang bang tai
Buhler 1.000 kg/h th& hai, hé théng mdy cadn da dau, mét s6 thiét bi can, kho trir déng,
may kiém date, mdy chiét ni to... dong thoi dé tirng budc tu ddng hod hé thdng dong goi.

iii)Hé thong IT: Qua 3 ndm xay dung hé thdong ERP, dén nay cty d3 chinh thirc van
hanh 8n dinh hé théng quan tri ngudn lwc ERP, qua d6 d3 giup cong tinh gidm dwoc nhiéu
thd tuc, chi phi,..tinh gon qui trinh van hanh, gidp cho céc cdp quan ly theo ddi va ra quyét
dinh nhanh va chinh xac, cung cap kip thi cac bdo cdo tai chinh. Bén canh d6, toan bd ha
tang IT cha céng ty d3 chuyén d6i sang van hanh trén nén tang Cloud tir ERP, Microsoft

365, lvu trir dit liéu, Email, Web,... bdo ddm hé théng 6n dinh, bdo vé an toan dit kiéu.
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d) Duy tri chwong trinh danh gid va phat trién vung diéu Organic, qua chwong trinh nay
cdng ty cling d3 két hgp mét sd hoat dong x3 hdi, giup d& cho néng dan... ndm nay, céng
ty d3 tai tro tién cham séc vuon diéu tri gid 150 triéu dong cho néng dan x3 Péng nai,

huyén Bu dang.

e) Tinh hinh nhan sy va dao tao: Khéng cé bién dong nhiéu, cong ty chi b6 sung thém cac
nhan sy vé RD, ky thuat. Cong ty bao dam day du phuc loi cho toan thé CBCNV, ciling nhu
tro gitip cho mot s6 CBCNV mang bénh hiém nghéo. Cong ty van duy tri cac khod dao tao
ndi bd cho cdng nhan vién, cling nhu dang ky cac khod dao tao nang cap nghiép vu bén

N . ~ n 7 ~ ? s
ngoai cho mot s6 can bd quan ly.

f) Cong ty van duy tri t&t van hoa Kaizen — 5S, d6 1a dong lwc thic day cho toan bd nhan
vién déng gop nhiéu y twdng, d6i mdi sang tao, lién tuc cai tién... qua dé cong ty cling da
tiét kiém dwoc rat nhiéu vé thoi gian va chi phi trong van hanh.

B. KE HOACH SXKD VA DINH HUGNG TRONG NAM 2024

1. Mot s6 chi tiéu chinh chia ké hoach ndm 2024:

Doanh thu thuin Ty déng 500,0 431,5 115,9%

Loi nhuan truéc thué | TY dong 40,0 36,2 110,5%

+ Danh gia vé ké hoach doanh sé va lgi nhudn ndm 2024:

V@i cac du bdo vé tinh hinh kinh té toan thé gidi van chwa khai sac, cé thé suy thoai
thém so vdi hién tai, tuy vay cong ty van dit ké hoach doanh s6 va lgi nhuan cé ting
trudng khiém tén so v&i ndm 2023. Vi vién canh con nhiéu bién ddng, nén chi trwong
nadm 2024 13 chung ta phai én dinh, an toan, cling ¢6 ndi lwc dé phat trién cho cdc ndm
tiép theo.

- Vé doanh sé: Cong ty dat ké hoach dat 500 ty déng, chi tdng trudng 16% so cung
ky ndm 2023. Nhung thuc té€, mang hang chi luc cia Cong ty 1a GTGT ddt muc tiéu tang

trudng trén 26% so cung ky. Mang nhan diéu Organic chi tang nhe vé doanh s6.
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Riéng mang ban nguyén liéu, phé& pham, phé liéu, Cong ty dat ké hoach gidm 62%

so cung ky, do khéng cé hoat ddng kinh doanh trong mua ban diéu nguyén liéu.
- V@ Loi nhuan: V&i két qua dat dugc trong nam 2023 va ké hoach tiéu thu trong
nam 2024, Cong ty can doi va |ap ké hoach vé lgi nhudn dat 40 ty dong tang trudng 10,5%

so cung ky.

2. Mot sé dinh huwéng hoat ddng va giai phap cho ké hoach SXKD ndm 2024:

a) Can d&i thu mua nguyén liéu diéu va cdc loai hat nhap khau mot cach hop ly véi
nhu cau tiéu thu, quan ly tdn kho linh hoat hon dé gidm ap lwc vé no va 13i vay...c thé
ching ta chi mua nguyén liéu bdo dam 70%-80% nhu cau ndm, linh hoat bu d&p phan con
thi€u tir cac thj trudng Indo cho hat diéu va Chi Lé cho céc loai hat nhdp khau. Uu tién
mua d0 hodc dv lvgng nguyén liéu cé ngudn Organic.

b) Tap trung dau tw manh mang trdi cy, ndng san say... trén co s& do tirng budc qui
hoach, nang cap cac nha xudng & khu vire 81b TAn An thanh nha mdy chuyén san xuét,
dong géi hang trai cdy, néng san say cac loai.

c) Tiép tuc dau tu manh cho cong tac hdi chg ban hang, maé rong thi trudng, tiép can
cdc khach hang, chudi siéu thj Idn. Duy tri cdc kénh ban hang online hién hitu, mé& rong
thém kénh ban hang Amazon Nhat.

d) Kh&i coéng xay dung md rong xudng san xuat hang GTGT, dé tang nang luc cho khu
virc san xuat, déng goi, kho hang thanh pham.

e) Thay thé, nang cap mot s6 trang thiét bi phuc vu sdn xuat nhu tram bién &p, hé
thong may nén khi,...

f) Duy tri cdc chuwong trinh d3o tao nang cao vé kaizen, 5s... cho toan bd céng nhan
vién, qua dé nang cao nhéan thirc vé cdng tac quan tri, y thirc cai tién lién tuc... tirng budc
cai thién dwoc cdng tac quan tri san xuat, kinh doanh tinh gon, mang lai hiéu qua cao. Vi

chi phi thap nhat...
TONG GIAM POC

Noi nhéan:
Pai hdi ddng c6 ddng TN ndm 2024;
- HDQT; UBKT Cong ty;
- Luu Thu ky Céng ty.
PHAN NGOC SON
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